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PC breakdown M2

●

Medium Probable 5 i. Manual/hard copy auditing 

(paper base).

ii. Backup on the External Hardisk

Virus M2

● ●

High Probable 8 i. Manual/hard copy auditing 

(paper base).

ii. Updated anti-virus.

Insufficient number of competence 

Auditor

High turn over of experience 

Auditor

M1
●

Medium Probable 5 New & existing auditors 

development program
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Legend:

6M: M1 - Man, M2 - Machine, M3 - Material, M4 - Method, M5 - Measure (KPI), M6 - Mother Nature

Int. & Ext. - Factors

Note:  To review at least every 12 months 

2. Likelihood Scale Risk rating: High (7-9) , Medium (4-6) , Low (1-3)

Mitigation plan needed for High risk rating (7~9)

Prepared by Review by Approved by (MD/ED)

RISK REGISTER SUMMARY

Process name: Internal Quality Audit

Process Risk Possible Cause 6M Risk Mitigation Plan
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